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Questions 
& Answers

Submit questions to panelists at any time 

throughout the presentation via the 

Zoom Q&A feature. 
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Roadmap

• Welcome and Introduction

• Key Trends in the Legal Market

• Building and Demonstrating Your Value as a Legal Leader

• Navigating the Executive Search Process

• AI and the Future of the Legal Function

• Q&A



1) The GC role has shifted from 
technical legal expert to 
strategic business leader

2) Regulatory volatility is 
increasing

3) Board and CEO expectations are 
higher than ever

4) Turnover in the GC role is 
accelerating

Key Trends 
in the Legal 

Market



Building and 
Demonstrating Your 

Value as a Legal 
Leader

1) Value must be visible, not assumed

2) Showcasing the value of your team

3) Build credibility through relationships

4) Measuring soft skills



Navigating 
the Executive 
Search Process

1) Resume tips

2) Your career narrative

3) Common executive interview mistakes

4) The recruiter-candidate relationship



AI and the 
Future of 
the Legal 
Function

REMINDER – The GC is not alone. Coordinate with confidence across CEO, 
CFO, GC, CTO, CISO, Internal Audit, CCO, CHRO, and external partners. 

1) Everyone is figuring AI out in real time

2) Common uses of AI by in-house legal teams

3) Governance and guardrails are critical

4) AI adoption requires cross-functional 

leadership



Q&A



Thank you for attending.

Katie Kristy, Managing Director
kkristy@barkergilmore.com

John Gilmore, Managing Partner
jgilmore@barkergilmore.com

Please let us know how BarkerGilmore can help you succeed.

Sarah Sullivan, Managing Director
sarah.sullivan@barkergilmore.com
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